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1. GENERAL PRESENTATION

Event Title:
GASTING MEGA SPORTS EVENTS — Deal Done

Organizer:

Mega Sports Management (Germany) MEGA »)

Represented by: Patrick Talla Kongne J
FIFA Match Agent — CEO & Founder SPORTS’

1.2. Official Partnership Statement

@MEA

GASTING Mega Sports Management 2026
In Official Collaboration with DEAL DONE

Deal Done is the Official International Partner of the GASTING Mega Sports Management
2026 - 1st Edition, providing expertise, international visibility, and professional support in
the identification, development, and promotion of football talents worldwide.



1.3. Visa Information - Cameroon

Cameroon Visa
- International Participants

All international participants are required to apply for a visa online through the official
Cameroonian government platform:

https://www.evisacam.cm %

The process is simple, secure, and fully accessible online.

Concept:

GASTING is a professional scouting, talent identification and networking platform
designed to connect young African football talents with:

. FIFA Player Agents

. International Scouts
. Sporting Directors
. European & African football clubs

The event combines sporting activities, institutional meetings,
social responsibility (CSR) and international networking.
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2.OBJECTIVES OF THE PROJECT

2.1 General Objective

To create a structured and professional platform for identifying and promoting young Cameroo-
nian football talents while strengthening cooperation between Cameroonian football institutions
and international football stakeholders.

2.2 Specific Objectives

Identify talented players aged 15 to 17

Provide direct exposure to 20 international agents, scouts and sporting directors
Promote the image and credibility of Cameroonian football

Strengthen partnerships with FECAFOOQT, clubs and academies

Integrate a strong CSR and community impact dimension
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3. PARTICIPANTS & TARGET GROUPS

3.1 International Guests

3.

20 professional participants, including:
FIFA Player Agents

International Scouts

Sporting Directors

Club Representatives

2 Local Participants

Pre-selected young players
Professional football clubs
Football academies

Sports institutions

National and international media

MEGA

SPORTS




Official Dates:
March 20 — March 26, 2026
(Arrival of international guests : March 19, 2026)

Host Cities:
Region city
Center Yaounde
Littoral Douala
west Bafoussam

MARCH 19, 2026 - ARRIVAL DAY

« of international guests at Yaoundé Nsimalen International Airport

» Transfer to hotel
e Check-in and logistical briefing

GASTING MEGA SPORTS MANAGEMENT 2026 - POWERED BY DEAL DONE

@ MEGA

SPDRTS




MARCH 20, 2026 -YAOUNDE (Institutional & CSR Day)

10:00-11:30

Official audience at FECAFOOT Headquarters
* Reception by the President of FECAFOOT
e Presentation of the GASTING project

12:00-13:00
Official audience at the Ministry of Sports
o Meeting with the Minister of Sports

MARCH 21, 2026 - YAOUNDE (Professional Football)

10:00-11:30 16:00 -18:00
Visit to Canon Sportif de Yaoundé Elite One League Match
* Club history Military Stadium, Yaoundé

» Infrastructure and facilities
» |Institutional vision and management

@MECAY |



MARCH 22,2026 - DOUALA

09:00-12:00
Travel from Yaoundé to Douala

16:00-17:30

Visit to Union Sportive de Douala
e Legendary club
e History and facilities

MARCH 23, 2026 - DOUALA (Scouting & CSR)

10:00-13:00

Visit to KSA Football Academy — Douala
o Training sessions and scouting matches
o Player evaluation
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MARCH 24, 2026 -
BAFOUSSAM

09:00-13:00
Travel from Douala to
Bafoussam

16:00-17:30
Visit to Racing Club de Bafoussam

Major club of Western Cameroon
History and infrastructure

\_BAFOUSSAM 4

MARCH 25, 2026 - BAFOUSSAM

10:00-13:00
Scouting games & talent identification

Republic

16:00-17:30

CSR Activity

» Donation ceremony
to a regional orphanage
(West Region)
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MARCH 26, 2026 - YAOUNDE
(FINAL DAY)

Central
African
Republic

09:00-13:00
Return travel to Yaoundé

16:00-17:30
GASTING GRAND FINAL
o Final showcase of selected top talents
o Attendance of agents, scouts, clubs and media

23:00
Departure of international guests
Yaoundé Nsimalen International Airport

Official end of the event
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Overall project coordination

Invitation and hosting of international agents and scouts
Logistics management (transportation, accommodation, security)
Institutional relations

Sporting and technical organization

Media and communication management

CSR activities coordination

Post-event follow-up and player profiling

. Official list of identified talents

. Digital player profiles

. Scouting and evaluation reports (per city)

. Final event report for partners and sponsors

. Database of clubs, agents and scouting contacts

GASTING MEGA SPORTS MANAGEMENT 2026 — POWERED BY DEAL DONE MEGA& ‘
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GASTING MEGA SPORTS EVENTS is positioned as:

. A sustainable African scouting platform
. An international showcase of Cameroonian football talent
. A strategic business and institutional project for Mega Sports Management

GASTING MEGA SPORTS MANAGEMENT 2026 — POWERED BY DEAL DONE MEGA} ‘
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LOGISTICS,
COSTS & PARTICIPANT
EXPERIENCE

GASTING MEGA SPORTS EVENTS

Solidarity Donation - GASTING 2026
Solidarity Donation Program

As part of the GASTING Mega Sports Management 2026
- 1st Edition, a voluntary solidarity donation is proposed to each participant.

Suggested contribution : between €100 and €300, depending on individual choice.

This initiative aims to support local orphanages through a collective donation fund, reflec-
ting the core values of solidarity, social responsibility, and positive impact through sport.

Football as a tool for hope, unity, and social impact.



9. ACCOMMODATION & LODGING STANDARDS

To guarantee comfort, safety, and transparency for all international participants, Mega Sports
Management will rely on carefully selected hotels in each host city. All hotels meet international
standards in terms of security, connectivity, and service quality.

YAOUNDE

Hotel: La Falaise Warda % %%

e  Swimming pool
. Breakfast included
o Secure business district

Average rate: 65 per night

DOUALA

Hotel: La Falaise Bonanjo % % %

e  Swimming pool
. Breakfast included
. Secure business district

Average rate: 65 per night

BAFOUSSAM

Hotel: Hotel Zingana k%%

e  Swimming pool
. Breakfast included
o Frequently used for sports events

Average rate: € 65 per night

Important Note: Final hotel confirmations and booking
details will be officially communicated to participants
no later than 30 days before the event.
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Each international participant covers their own personal expenses. The organizational framework
clearly differentiates between services included in the organizational fee and non-included
personal costs.

SERVICES INCLUDED IN THE ORGANIZATIONAL FEE

Official accreditation and full access to all sporting activities

Access to scouting matches and the GASTING Grand Final

Participation in official institutional meetings (FECAFOQT, Ministry of Sports)
Local transportation between all official program venues

Midday meals (lunch) during official program days

Organization of press conferences

Local media coverage ensuring visibility and professional follow-up of the event
Match tickets (Elite One League matches & GASTING Grand Final)
Coordination and supervision of CSR activities

On-site assistance and permanent local coordination

SERVICES NOT INCLUDED

International flights to and from Cameroon

Hotel accommodation

Evening meals (dinner), except during official networking dinners if applicable
Personal expenses

Optional nightlife, leisure, and social activities

GASTING MEGA SPORTS MANAGEMENT 2026 - POWERED BY DEALDONE (G MEGA ‘
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Recognizing the importance of relationship-building in international football business, the
program integrates structured free time and networking opportunities alongside official activities.

CULTURAL & SIGHTSEEING EXPERIENCES

Yaoundé:
Monument de la Réunification,
National Museum

Douala:
Bonanjo District,
Wouri River area

Bafoussam:
Cultural heritage sites
and local markets
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PROFESSIONAL & INFORMAL NETWORKING

NIGHTLIFE & SOCIAL EVENTS (OPTIONAL)

GASTING MEGA SPORTS MANAGEMENT 2026 - POWERED BY DEALDONE  (GMEGA) ‘
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Mega Sports Management will appoint dedicated local coordinators to ensure smooth operations
throughout the event.

COORDINATION STRUCTURE
» National Event Coordinator :  City Coordination Teams:
Mega Sports Management — Cameroon Desk « Yaoundé: Local Logistics Officer
o Douala: Regional Operations Officer
@MEEA’) o Bafoussam: Field Coordinator
SPORTS

24/7 Emergency & Logistics Hotline
A dedicated emergency and logistics contact number will be communicated
to all participants upon arrival
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13. FLEXIBILITY, RISK MANAGEMENT &
CONTINGENCY PLAN

To ensure continuity and reliability, the organization has established contingency measures
addressing:

Weather-related
disruptions

Travel delays or
scheduling changes

Match or venue
cancellations

Alternative venues, adjusted schedules, and backup travel solutions will be activated when
necessary to maintain the integrity of the program.

14.CSR ACTIVITIES & COMMUNITY IMPACT

Corporate Social Responsibility (CSR) is a core pillar of the GASTING MEGA SPORTS EVENTS and
reflects its long-term social commitment in Cameroon.

Partner Institutions

o Selected orphanages in Yaoundé,
Douala, and the West Region

» Local youth, social, and educational
institutions



Types of Contributions

e Sports equipment
e Educational materials
e Financial support

Food & In-Kind Donations

CSR actions will include financial and
material donations such as:

o Food supplies (rice, fish, oil, basic
food products)

o Essential daily necessities

e Financial contributions to support
orphanages and youth institutions

PARTICIPANT INVOLVEMENT

Participants may, on a voluntary basis:

o Contribute financially or materially
o Take part in on-site donation ceremonies
o Engage directly with local communitiess

All CSR contributions will be coordinated, documented, and distributed transparently by Mega Sports
Management in collaboration with local partners.
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CONCLUSION

With the integration of midday meals, press conference organization, local media coverage, and
clearly structured CSR mechanisms (financial and in-kind donations), the GASTING MEGA
SPORTS EVENTS — Cameroon Edition 2026 offers a transparent, credible, and professionally
managed framework.

The combination of detailed accommodation standards, financial transparency;, structured free
time and networking activities, strong local coordination, and contingency planning ensures that
the event fully meets the expectations and standards of international participants, partners, and
institutions.

@MELA



CONTACT

Patrick Talla Kongne
FIFA Licensed Match Agent | CEO, Mega Sports Management
info@mmegasports.com
+49163 779 5861 | +237 69079 75 55

www.mmegasports.com
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